
Module 2

toolkit: Media aiMs analysis

Overall aims of this piece of work:

Primary audiences:

Primary media aims:

Key messages:

Media outlets for reaching those audiences:

Key actions to further those aims:

Secondary audiences:

Secondary media aims:

Clarifying your audiences

Once you’re clear what your key aim is for any piece of work, but before 
you start doing any media work around it, the next step is to identify 
your target audiences.

Who do you want to reach with your media work? Are you trying to get 
a particular message to a particular type of person, say an MP, a parent, 
a cycling enthusiast or a motorist?

If you want people to take an action as a result of hearing your story, for 
example, to donate to your charity, or sign a petition, or attend your fun 
day, who is most likely to take that action?

The temptation is to answer this difficult question with: ‘the general 
public’. We want everyone to hear about what we do, we want 
everyone to take the action.

That’s not very useful. Is there an audience you can identify who is 
most likely to take your action, or who is a particular target for your 
campaign? Out of the general public, who do you most want to reach? 

If you could have anyone you want in a room to listen to your message, 
who would you have in that room? Surely not a cross section of people 
you meet in the street? Wouldn’t you prefer to fundraise among richer 
donors than poor ones?

If you’re launching a project that aims to get young men to drive more 
carefully, who would be your target audiences?

Young male drivers•	
 Obviously. You can and should gear your messages directly towards 

young men.

Girlfriends and partners•	
 After all, they’re most often in the passenger seat. If you could reach 

them with some messages, you reach the men in their lives too.

Parents•	
 They often have influence over their children. Could you get messages 

across through them? 

When you start to think around it, there are quite a few target audiences: 
friends and peers of target drivers; employers; pub and social centre (eg 
snooker club); owners of sports centres...
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